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Open2 |  P&A Business Drivers 

• 1519 wells with P&A lia bility
• Up to 20 30 , the  pla n is to 

perma nently plug a bout 80  subsea  
wells using mobile  rigs, a nd 90  
pla tform wells.

• 45 slot recoveries per yea r
• Close to 50 /50  split between subsea  

a nd pla tform wells
• Huge potentia l for new cost- reducing 

technology a nd methods

Background
Amount of P&A work vs Current cease of
production estimates



Open3 |  P&A Business Drivers 

• Fra mework a greements for plugging 
services

• Dedica ted semi-submersible  rig for 
subsea  wells

• 15–20  wells will be  
perma nently plugged ea ch 
yea r

• Nine different fie lds, including 
Heidrun, Snorre  a nd Norne

Industrializing P&A on NCS



Open

P&A Business Needs

Fit- for-purpose PP&A strategy
Design Ba sis

• Well ba rriers sta tus
• Ba rrier verifica tion

through tubing
• Da ta  integra tion

• Define fit- for-purpose  
well ba rriers

• Opportunites
• Expa nding use of

forma tion a s ba rrier
• Offline  opera tions
• New P&A methods

Design

• Ba rrier pla cement a nd 
verifica tion

• Re-esta blish insufficent
cement ba rriers

• Efficient remova l of
ca sing

Execution

• Overburden Ana lysis
• Da ta  ga ps
• Da ta  integra tion
• Dyna mics 
• Eva lua ting flow 

potentia l of flow 
zones

• Lega cy wells a nd old 
sidetra cks da ta
• Da ta  re trieva l a nd 

a va ila bility
• Da ta  integra tion

Simplify P&A through a fit- for-
purpose P&A design

Efficient and low-cost execution 
of P&A operations

4 |  P&A Business Drivers 



Open

Barrier capacity project

Background:
• P&A and Slot Recovery cost.
• Well Construction
• CCS/Legacy wells
• Assessment of shorter barrier intervals
• New P&A solutions
• Potential accumulation of shorterintervals
• Representative field conditions not available in lab.

• What’s the barrier capacity of a short length of annulus 
cement or formation creep? 
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Standard communicationtest
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Open

How do Equinorperform a communicationtest
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Open

How do Equinorperform a communicationtest
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Hearingversionof NorsokD-010 rev.6
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Open10 | P&A Business Drivers   

• Testing on representa tive  
ba rriers

- Cement
- Forma tion
- Different log ca tegories

• Well integrity a na lysis
• Combined with a ll other

re leva nt da ta  (well history, 
cement job, forma tion logs, 
e tc)

Knowledge-based P&A

SimeoWellCem- Well Integrity
Support (SPE177612)

Assisted cement log interpra tion
tool (SPE/IADC Ma rch 20 23)

Ba rrier ca pa city testing
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